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   Charity contact information 
 Orkney Marine Mammal Research Initiative 

 Scottish Charity Number: SC050461 

 Little Isegarth, Sanday, Orkney KW17 2BL 
 

 

hello@ommri.org www.ommri.org www.facebook.com/Orkneymmri 
 

Charity Trustees 
 

Our Trustees for the period were: 

1. Karen Hetherington, Chair 
2. Emma Neave-Webb, Treasurer 
3. Imogen Sawyer, Secretary 

  

OMMRI Trustees doing what they enjoy best – surveying! 
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Foreword by the Chair 

Reflections on OMMRI’s first seven months as a registered charity (September 
2020 to April 2021). 

Since the launch of Orkney Marine Mammal Research Initiative (OMMRI) as a 
registered charity my fellow trustees and I have had to learn quickly that 
resourcefulness and the ability to think laterally are valuable skills if you’re going to 
steer a young charity successfully through a global pandemic. It has to be said that 
some of the obstacles we have encountered during the last seven months have 
proved difficult to overcome whilst others have provided us with the opportunity to 
deliver some of our objectives in a more inclusive way.  

Like many other organisations we have had to adapt in the face of changing 
restrictions and our first year has been a fairly steep learning curve. However, we 
believe that we have laid a solid foundation on which to build our future plans and, 
as trustees, we are proud to be the founders of a charity that is imbedded in, and 
has the support of, the local community. 

 

Objectives and activities 

Marine mammals are present year-round in Orkney waters. Despite this and a public 
appetite to know more about the marine life in our seas, little is known about 
residency patterns and abundance levels of cetaceans and pinnipeds and the 
impact of localised anthropogenic pressures on these. 

As a locally based organisation, Orkney Marine Mammal Research Initiative works 
to protect marine mammals in Orkney through research and education. 

Our vision is that decision makers, researchers, local organisations and the general 
public have an awareness and knowledge of marine mammals in Orkney waters 
and a desire to work together to protect them. 

The organisation’s purposes/objectives, as set out in our governing document are:  

1. The advancement of science through the research and monitoring of the 
distribution, abundance and habitat use of marine mammals and factors 
affecting their conservation, especially in Orkney.  

2. The promotion of heritage, arts and culture, through the themes of marine 
mammals, the marine environment and conservation.  

3. The advancement of environmental protections and improvements for 
marine mammals and the marine environment, especially in Orkney, and the 
promotion of conservation to the public.  

4. The advancement of marine mammal welfare through research and 
education.  

5. The advancement of education and research relating to marine mammals 
and the marine environment, including citizen science programmes, 
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community engagement, school outreach programs and volunteering 
opportunities within Orkney.  

6. Any other purpose that may be reasonably regarded as analogous to any of 
the preceding purposes. 

Our work during this period is most easily broken down into four areas: Education 
and outreach, conservation and environmental protection work, building 
collaborations with key organisations and implementing good governance and other 
background work to ensure the charity operates smoothly. 

Education & Outreach 

A big part of our first few months was the development of OMMRI’s Stewards of the 
Sea citizen science training programme. Survey methodologies, protocols and risk 
assessments were written and the initiative was launched in March 2021 with 
publicity on social media and in the local newspaper. Because of the restrictions on 
travel and group sizes this training programme took the form of virtual workshops 
via an online platform. Although we felt this was less than ideal we soon realised 
that, as a result, attendance by residents of some of the outer isles was much higher 
than it would have been had they had to travel to mainland Orkney. It was gratifying 
to be able to include folk who often miss out on activities taking place in the ‘real’ 
world – ferry times are not always convenient or practical. Our first session was 
delivered on the 6th April – just outside the period covered by this report so more on 
this next year! (Objectives 1 and 5) 

 
Example of one our factsheets available free of charge via the website 

 

Our plans to provide education workshops to local primary schools have proved too 
ambitious during the pandemic however and have had to be shelved until all parties 
involved are comfortable and confident with levels of vaccination and immunity. We 
have approached education providers to suggest areas of the Curriculum for 



5  
 

Excellence that we might complement and we continue to work on materials for this 
project behind the scenes. 

In September 2020 OMMRI was delighted to be asked to contribute to Orkney 
International Science Festival as part of NatureScot’s 2020 Year of Coasts and 
Waters. We delivered two cetacean themed workshops (live but via an online 
platform) and introduced the marine mammals of Orkney, as well as some of the 
issues they face, to a wider audience than we might otherwise have reached. 
(Objectives 2 and 5) 

In January 2021 OMMRI appointed a BSc undergraduate as its first intern. Working 
with us for 12 weeks as part of her degree, Lauren assisted with the collection of 
historical casual sightings data from various social media groups and with the 
production of educational materials. In preparation for the next summer, we also 
appointed an MSc student from Northeastern University in the US as our second 
intern. (Objective 1) 

Finally, social media. Just before applying for charitable 
status OMMRI created a Sightings Alert group using 
WhatsApp. This has proved invaluable as a tool for 
collecting casual sightings data but, as connection to the 
internet is not required, it is also a way of getting sightings 
news out in real time to those without internet access. 
OMMRI continues to manage this resource which has 
engaged both locals and visitors to the islands. 
(Objectives 1, 3 and 5) 

Our Facebook page continues to grow and we regularly 
post informative content under the hashtags ‘Fun Fact 
Friday’ and ‘Science Saturday’. These are usually light 
hearted but contain factual, educational information and 
have proved popular with our followers. Another popular 
post is our ‘Who Am I?’ just for fun photograph 
competition.  As of 6th April 2021 our followers have 

reached 1,220 having grown from 508 on 13th September 2020. This reach has 
been totally organic with no posts paid for or ‘boosted’ and our most popular post 
reached 4,724 people. 

Conservation & Environmental Protection 

OMMRI aims to encourage a culture of stewardship that utilises an evidence 
based approach to protect Orkney’s marine mammals. As part of this, we 
comment and provide feedback – both positive and negative - on matters of 
local and national significance that impact upon Orkney waters and its 
inhabitants. 
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In October 2020 OMMRI responded to 
the Orkney Islands Council (OIC) ‘State 
of the Environment Consultation’ and it’s 
‘Marine Planning Application’ and, in the 
following December, met with James 
Green and Shona Turnbull of OIC’s 
Marine Planning Partnership to discuss 
OMMRI’s concerns further. (Objective 3) 

Harbour porpoise 

In November 2020 OIC launched its ‘Faray Community Wind Farm’ pre application 
consultation. OMMRI strongly questioned the lack of robust data backing the 
proposed development and met with the Planning Group for this project to discuss 
this further. OMMRI submitted its objection to the planning application in March 
2021. (Objective 3) 

The ability to respond to consultations such as these requires an accurate body of 
evidence. Historically cetacean sightings recorded on an annual basis have been 
low (approx. 50 per annum) and large scale surveys that included Orkney waters 
provided little data regarding presence and abundance. Through increased 
reporting and stringent verification, the number of sightings for the whole of 2020 
dramatically increased to a total of 452 sightings, equating to at least 2,470 
individuals and 11 confirmed species. (Objectives 1, 3 and 5) 

Collaborations with other NGOs 

Working alongside like-minded organisations is vital if we are going to protect and 
conserve the sea around Orkney, the mammals that call it home and the people that 
rely on it for a living. Since becoming a charity, OMMRI has collaborated with both 
local and national organisations. 

Sightings of cetaceans in Orkney waters have traditionally been recorded by the 
Orkney Field Club and in February 2021 OMMRI’s Science & Conservation Officer 
became County Recorder for Cetaceans, supporting this long standing community 
charity and ensuring biodiversity records continue to be maintained to the highest 
standard. (Objectives 1 and 5) 

In October 2020 OMMRI met with the Orkney Fisheries Association to discuss ways 
in which we might engage local fishermen to contribute sightings data. 
Entanglement in either live or discarded fishing gear is one of the threats that face 
marine mammals in Orkney’s coastal waters (as around the rest of the UK). This is 
an emotive subject but it’s vital to remember that these entanglements are never 
intentional. It’s only by building a relationship with this section of our community, 
and by working with the industry, that we will find a solution. (Objectives 1, 4 and 5) 

Governance and fundraising 

As with all new organisations, we had a number of policies that required 
development and implementation. These are still a work in process but during the 
period, the following policies and procedures were put in place:  
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Complaints, Confidentiality, Conflict of Interest, Environmental, Equality, Financial 
Management, Health & Safety and Safeguarding. 

These documents are easily accessible by volunteers and potential donors on our 
website www.ommri.org/about/documents. (Objective 6) 

Since gaining charitable status OMMRI has been able to open a bank account and 
start raising much needed funds. 

In November 2020 local artist Barbara Morrison designed Christmas cards 
exclusively for the charity and these were printed by a local, independent print 
business. (Objectives 2 and 6) 

We have developed the OMMRI website beyond a ‘holding page’ which has enabled 
online donations (via CAF: www.ommri.org/donate) and the sale of merchandise in 
addition to carrying educational content (such as species fact sheets) and 
information about how to get involved with the charity, training course and events.  

Finally, OMMRI signed up to signed up to Give as You Live and AmazonSmile to 
increase donations and have submitted our first grant funding application. 

Structure, governance and management 

OMMRI is a single tier SCIO and is governed by a constitution. 

Trustee recruitment and appointment 

Trustee recruitment has not been undertaken during this period. However, we 
believe the organisation is best served by a diverse board with a mix of skills and 
experience and will be looking to recruit additional Trustees during the next reporting 
period. 

 

 

 

  

Risso’s dolphin recorded whilst on survey east of Stronsay 
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Achievements and performance 

 Becoming a charity 
 Launching Stewards of the Sea – our citizen science programme 
 Offering internship opportunities 
 Responding to consultations, utilising an evidence based approach to back 

our position 

 Increasing the number of recorded and verified sightings from approx. 50 
per annum to over 450. 
 

Financial review 

  
As a new organisation our opening balance was nil. Our expenditure in this period 
has therefore been conservative, consisting of zoom fees incurred for delivery of 
online training and a design cost for the cards that were sold over the Christmas 
period to raise funds for OMMRI. The sale of these cards raised valuable starter 
funds for use in the next financial period. 

Statement of the charity’s policy on reserves 

The Trustee board considers reserves equivalent to three months operating costs 
to be prudent. However, as a new organisation it was recognised by the Trustee 
board at the outset that it will take time to build reserves to this level. 

During this period, with no premises or employees, there were no ongoing operating 
costs. 

Details of any deficit 

OMMRI has not incurred a deficit. 

Donated facilities and services  

OMMRI’s Trustees have donated basic materials such as stationery. OMMRI has 
also benefited from photographs and images donated by supporters for use in our 
work. Web domain and hosting fees were donated by the Trustees prior to the 
organisation becoming a charity to cover this reporting period. 

 

 

£310.00 

£134.50 

Income

Donations Trading income

£30.72 

£14.39 

Expenditure

Trading costs Delivering charitable activities
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Summary of accounts  

 
Full accounts are available via our website: www.ommri.org  
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Additional information 

As with many organisations during this period, COVID19 has impacted upon 
delivery against our objectives. This particularly impacted the anticipated work to 
undertaken with schools – regularly changing delivery methods combined with 
additional restrictions on school visitors meant it became clear that this was not the 
time to push forward with this element of our work. Therefore, the decision was 
made to postpone plans to develop educational materials and focus our attentions 
on other elements of our purposes and business plan during this period, in order to 
make effective use of Trustee’s time. This element will be refocused upon in future 
years.  

Due to our geographical location and the restrictions that were placed upon 
travelling, OMMRI meetings were almost entirely virtual in nature during this period. 
As a small organisation, this has presented challenges in terms of collaborative 
development of materials and policies in this early stage of OMMRI’s development. 

 

Declaration 

Signed on behalf of the charity trustees: 
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Date 

 

Karen Hetherington 

Chair of Trustees 

3rd January 2022 


